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Planning System & Technologyroadmapping for internal toolmaking 
of Dömer GmbH & Co. KG

Concept creation

Order processing

Performance

Detailed concept

Investment roadmap

Approach
 Analysis of the order processing process, the technological 

performance as well as the workpiece requirements and production 
sequences

– Analysis of future capacity requirements of typical tools and 
components

– Development of four alternative production concepts with regard 
to utilization and production depth

– Evaluation and selection of a suitable manufacturing concept in 
internal toolmaking

– Derivation of a machine park for the next four years addressing 
the given requirements and taking into account the strategic 
framework conditions

 Derivation of an investment roadmap including defined investment 
recommendations for certain times in specified machine types

► Identification of fields of action for organizational and technological performance

► Investment roadmap to realize a future machine park

Results


